


MANAGING RISK

Course agenda
The course comprises a two-day session covering:
> Human failure and human performance,
> Organizing: introduction to the 7-S model of Mc Kinsey (Strategy, Systems, Structure of the Organization, Style of management, 
> Staff, Skills and Shared Values),
> Managing Cultural differences: the 5 dimensions of national cultures,
> Competency Management in practice.

Preparation for the training course
Practical experience in a role of Leadership on board or ashore.

Follow up for this training course
Marine Incident Investigation & Analysis Course

Training dates, locations and fees
For dates, locations and fees for this course and all other training courses, please check out our website www.dnv.nl/dnvacademy.

In-company
All training courses can be tailor made to fit your organization. The course may be held at your local DNV office, or on your company’s
premises.

Questions?
Should you have any further questions, please do not hesitate to contact us. We have specialists readily available to answer all your 
questions.
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A ship is as safe as her crew

Behavior Management.qxp  06-09-2007  14:51  Pagina 2


