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Enterprise Risk management

ERM Implementation

� Risk strategy & appetite

� Risk framework

� Enterprise risk mapping

� Risk mitigation

� Maturity assessment

Project management

� Project risk mapping

� Stakeholder analysis

� Quantitative Cost Analysis

� Earned value management

� Due diligence

Value chain assessment

� Investment Risk

� NPV assessments

� Concept selection

� Valuation of flexibility

� Valuation of options

Process Improvement

� Process mapping

� Responsibility setting

� Waste minimization

� Capacity assessment

� Management of change


