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- Describe the process and the methods to be implemented

throughout the project and RM strategy and plan

- Define risk objectives within context
- Establish risk categories

- Identify sources of risk

- Identify areas of impact

- Identify events and their consequences

- Aim to generate a comprehensive list of risks/opportunities
- Create a risk register

- Developing an understanding of the risk

- Risk is analysed by determining consequences and their likelihood
- Estimate risk exposure

- Identify critical risks and risks drivers

- Analysis can be qualitative, quantitative or a combination

- Identify risk reducing actions and actions to maximise opportunities
- Agree on action plans and responsibilities

- Follow up planned actions

- Monitor risk indicators

- Ensure that controls are effective and efficient

- Analyse and learn lessons from events

- Obtain further information to improve risk assessment
- Identify emerging risks

OPPORTUNITY STRATEGIES

TRANSFER

MITIGATE

ACCEPT

Eliminating the cause
(i.e. changing the project plan).

EXPLOIT Eliminate the uncertainty associated
making the opportunity certainly happen.

Shifting risk ownership and SHARE Allocate the ownership to a third party who is best
consequences to a third party

able to capture it for the benefit of the project.

Reducing either the probability BOOST Increase probability and/or positive impacts and
of a risk occuring, or the impact.

maximise key drivers of the opportunities.
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